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Question 1
I do agree that once one is a successful manager, he or she can thrive in any company and help that particular firm in reaching its goals. A successful manager can lead and inspire workers in any organization. Qualities such as good leadership, problem-solving, conflict management, and time management, define a successful manager. These qualities are more of one’s personality rather than an organization. Yukongdi (2016) argue that, a manager, who can efficiently lead employees by understanding their needs, as well as challenges, will be able to succeed in any organization. As a manager, one should be able to communicate with his or her employees freely to understand their weaknesses as well as strength. Employees and managers should, therefore, work together in mitigating the vulnerabilities while encouraging their strengths. A successful manager also respects each employee irrespective of gender and status. Such a manager fosters equity and respect among employees. Workers who feel respected are motivated as well as productive. A manager who respects each worker will, therefore, be successful in any organization. Yukongdi (2016) further claim that, successful managers need to understand that change exists and that they should be ready to change as circumstances change. For managers to be successful in any firm, they need to introduce change by involving workers and ensuring that there are positive outcomes. Employees need to be involved in decision making to ensure that strategies implemented do not affect their performance. By so doing, managers will be successful in any organization they serve. 
Question 2
Das and Panda (2017) define the 360-degree feedback as a process where employees can receive their performance feedback from their managers, coworkers, customers, as well as the reporting staff. Managers as well can obtain their leadership performance from employees, customers, and other staff members. The 360-degree feedback tool, therefore, enables workers and managers to understand their effectiveness in an organization. 360-degree feedback is advantageous to managers in several ways. Managers can gain important knowledge as well as ideas about actions and strategies in the company that are working and those that aren’t. When the 360-degree feedback is used, managers can know the skills and behavior of each employee. As a result, managers can propose training programs that aim at improving the efficiency of workers. Efficient workers will then contribute to the success of a company. Das and Panda (2017) claim that, the 360-degree feedback also enhances self-awareness. Managers can understand themselves in term of their personality, weakness, strength, as well as emotion. Managers who are aware of themselves can move the company in the right direction. Furthermore, managers will be able to enhance good working relationship when 360-degree feedback is used in an organization. When feedback is obtained from various angles, collaborative culture within the firm is encouraged. Managers tend to promote teamwork as it helps in achieving the company’s goals. The 360-degree feedback plays a crucial role in enhancing good relationship as everyone tends to provide objective feedback.  
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